WWW.GARY HIRSON.COM

TALENTS, STRENGTHS AND WEAKN ESSE@

TALENTS: STRENGTH: WEAKNESSES:

1/ DECIDE WHICH OF THESE TALENTS, STRENGTHS OR
WEAKNESSES CAN INFLUENCE YOUR SKILLS AS A
LEADER?

2/HOW CAN YOU WORK ON YOUR WEAKNESSES SO THAT
THEY CAN BECOME TALENTS?

3/HOW CAN YOU TURN TALENTS INTO STRENGTHS?

4/ WHO CAN HELP YOU WITH THIS?
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VALUES HIERARCHY EXERCISE

1.LIST 3 OF THE MOST IMPORTANT ITEMS TO
EACH QUESTION

*GENTLE REMINDER: THE WORDS WRITTEN DOWN MUST RELATE TO A VALUE, E.G
IF YOU WROTE DOWN " BOOK"-WHAT DOES IT RELATE TO ?- WORK OR FUN OR
LEARNING OR ENTERTAINMENT OR HEALTH ETC.

1/HOW DO YOU FEEL YOUR PERSONAL/PRIVATE SPACE?
2/HOW DO YOU SPEND YOUR FREE TIME?
3/HOW DO YOU SPEND YOUR DAILY ENERGY?
4/HOW DO YOU SPEND YOUR SPARE MONEY?
5/WHERE ARE YOU MOST ORGANIZED?
6/WHERE ARE YOU MOST DICIPLINED?

7/WHAT DO YOU THINK ABOUT MOST DOMINANTLY
DURING THE DAY?

8/WHAT DO YOU VISUALIZE ( POSITIVE AND NEGATIVE)
THE MOST?
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VALUES HIERARCHY EXERCISE @

9/WHAT DO YOU INTERNALLY DIALOGUE ABOUT
THE MOST?

10/ WHAT DO YOU TALK ABOUT THE MOST WITH
OTHER PEOPLE?

11/WHAT DO YOU SET YOUR GOALS TOWARDS
MOST?

12/WHAT ARE YOU INSPIRED BY MOST?

13/WHAT DO YOU LOVE TO LEARN OR READ THE
MOST?
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VALUES HIERARCHY EXERCISE @

2.WRITE DOWN THE WORDS( ONLY ONCE) TO
QUESTION 1

*GENTLE REMINDER: ONLY WRITE DOWN THE SAME WORD ONCE AND CROSS OUT
THE WORD IN QUESTIONT TO MAKE SUREYOU HAVE ALL THE WORDS

3.NEXT TO THE WORD, WRITE DOWN HOW MANY
TIMES IT WAS WRITTEN DOWN IN QUESTION 1.

4.THE NUMBERS NEXT TO THE WORDS
REPRESENT THE HIERARCHY OF YOUR
VALUES.LIST THEM BELOW FROM THE MOST TO
THE LEAST.
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